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1. Policy statement

One of the principal functions of the Mental Health Commission (the Commission) under
the Mental Health Acts 2001-2018, Section 33(1) is to ‘promote, encourage and foster the
establishment and maintenance of high standards and good practices in the delivery of
mental health services’. The Commission is mandated under the Mental Health Acts 2001-
2018 to develop and review Rules and Codes of Practice including, but not limited to, the
rules governing the use of seclusion and mechanical means of bodily restraint on a patient.
In line with this provision, the Commission issues guidance and develops standards to
improve service delivery and service user experience. The Commission is committed to
ensuring that its published standards and guidance documents are up to date, evidence
based, reflect international best practice, and are supported by effective, consistent
communications.

This document sets out the Commission’s high-level process for the identification,
prioritisation and development of standards for mental health services.

2. Definitions

Act: The Mental Health Acts 2001-2018
Director: Director of Regulation

Standards: Rules and Codes of Practice which the Commission develops under the Act and
any other guidance document which is intended to provide a standard to which mental
health services (or a cohort of same) should apply in the delivery of their service. This does
not apply to ad hoc guidance issued by the Commission to mental health services, tools to
support the implementation of standards, or support materials for service users.

3. Responsibility

Director of Regulation: is responsible for the implementation of the procedure in this policy.

4. Procedure

The need for the development of a new or revised standard may arise from a change in
legislation, a mandated order, a recommendation from an authoritative body or report, or if
the Commission deems such development is necessary for the guidance of persons working
in mental health services.
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The Commission’s current standards (presented in Appendix 1) are subject to review at
defined periods set out within.

The prioritisation of the development of a new or revised standard will be determined upon
consideration of the following:

e the intended impact of the standard on users of mental health services

e any mandated or legislated timeframe for delivery

e any related departmental, sectoral, national and international polices or
developments

e and any related best practice developments

4.3.1 Process

The Director will conduct a review against the parameters outlined at 4.1 and 4.2 to
determine a schedule of standards development annually, or more frequently if required.

The development of a new or revised standard will be incorporated into the Commission’s
business planning procedure in line with MHC-SOF-009 Development and Review of
Strategic and Business Plan.

The development of a new or revised standard must have considered the requirement for:

e An appropriate review of best international evidence and or practice (i.e. literature
review, systematic literature review, etc.)

e Stakeholder engagement, and/or expert input

e Public consultation

e Cross organisational input (e.g., other Commission departments).

A comprehensive project plan will be developed in respect of each proposed Standard
development project.

4.3.2 Governance

The development of a new or revised standard will be supported by governance
arrangements that should be agreed upon and have received the appropriate approval prior
to the commencement of the work.

Governance arrangements that should be in place include, but are not limited to:

e Appropriate approval (e.g., Regulatory Management Team, Senior Leadership Team,
the Commission, or dedicated project groups/committees)

e A project plan including timeframes and deliverables, and a project owner

e For collaborative work with external agencies, an appropriately approved written
agreement
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e Budget and resource requirements
e Reporting requirements (internal and external)

4.3.3 Quality Assurance

The specifics of quality assurance will depend on the standard under development and the
approval process for same. Quality assurance processes will be outlined in the project plan.
Further quality assurance steps may include, but are not limited to:

e Input from relevant experts (internal and external)

e Input from relevant internal committees (i.e., legislation committee)

e Ongoing project development updates to the relevant manager or management
team

e Development stage sign off by the Regulatory Management Team

e Development stage sign off by the Senior Leadership Team

e Development stage sign off by the Mental Health Commission

4.3.4 Publication Process

The specifics of approval will depend on the standard under development and will be
determined by the governance arrangements in place. Once approved, a memorandum will
be issued by the Director of Regulation to the following stakeholders at a minimum as well
as any other stakeholders deemed appropriate:

e Registered Proprietors or their Nominees
e C(linical Directors

e Health Service Executive

e Department of Health

Once designed, new or revised standards and any corresponding documentation will be
circulated electronically, and uploaded to the Mental Health Commission’s website.

Should the relevant standard require compliance monitoring, the approved centre’s
inspection checklist and the Comprehensive Information System (CIS) audit trails will be
updated accordingly by the Inspectorate administration team.

Implementation supports will be determined in line with the requirements of the relevant
standard and findings from the project development process.

Page 4 of 6



Appendix 1: Mental Health Commission Current
Standards

Title Publication Review
Date Enactment Date

Rules Rules Governing the Use of Electro-Convulsive Therapy November 2006 February 2016

Rules Governing the Use of Seclusion September 2022

Rules Governing the Use of Mechanical Means of Bodily | September 2022

Restraint
Codes of | Code of Practice on Admission, Transfer and Discharge May 2006 January 2010
Practice to and from an Approved Centre

Code of Practice on the Admission of Children under the | November 2006

Mental Health Act 2001

Addendum to the Code of Practice on the Admission of July 2009

Children

Code of Practice on the use of Electro-Convulsive 2008 February 2016

Therapy for Voluntary Patients

Code of Practice on the Use of Physical Restraint in November 2006 January 2022

Approved Centres
National Judgement Support Framework (JSF) - Version 5.1. 01 July 2015 January 2020
Standards [annual technical

review]

Judgement Support Framework, COVID-19 Special March 2020 February 2022

Edition

Quality Framework, Mental Health Services in Ireland 2007

National Standards for the Conduct of Reviews of October 2017

Patient Safety Incidents

National Standards for Adult Safeguarding December 2019
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